Improving Flight Test Safety Through Enhanced

Safety Risk Management

Workshop

A Exploring effective safety risk management (SRM) to
include contemporary definitions and available references
that may or may not be familiar to test teams.

A Reinforce understanding and provide opportunity to refine
competence in identifying test hazards, the causes for
those hazards, and mitigations to ultimately reduce risk to
as low as reasonably practicable.

A Practicing effective SRM will offer a tangible benefit for
attendees in conducting test hazard analyses (THA) back
at their host organizations.

A THAs developed during the tutorial may be hosted on the
Flight Test Safety Database (FTSD) as a resource for the
flight test community.
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Technical Session

A To complement the theme, we will hear from test teams on
their SRM process

A Did it have the safety effect they anticipated.
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Developing Flight Test Safety in a Startup

AVX4

AHow it started

ADeveloping Safety Culture
AExperimental eVTOL hazards
AEliminating hazards
AMitigating hazards

AWhat's an acceptable risk
AHow its going
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vx4 4 tilting forward propellers
4 aft propellers

Triplex fly-by-wire control

VHF
ADS-B transponder
S Band Data Radio

Mobile connectivity
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How It started

A Risk Management integral part of the organisation Safety A ICAO Safety Management Manual decision aid
Management System (SMS)
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A Developing SMS for more complex aircraft and test K-
operation -(.-(._,@m
A Safety Culture = '
A Rapidly growing company with diverse experience @"
(including non aviation) L
A Ambitious timelines
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Developing Safety Culture

An informed culture A learning culture
A Leadership commitment to safety A -
A Regular communications — positive reinforcement A
A reporting culture
A Small start-ups just deal with issues
A As the business grows formal reporting needed to raise A
Issues to management to take the action needed A
A Encouragement to report at all levels in the business —
understand the near misses before they become an A
accident
A
A
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